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Binh Duong, July 10, 2009
FINANCIAL REPORT 2008 AND FINANCIAL PLAN 2009
1. FINANCIAL REPORT 2008:

1.1 Financial Management 2008:

· Set up and issue finance manuals, SOPs, financial investment policy applying for the company after one-year performance as a joint-stock company.
· Perform fully and exactly the accounting activities in accordance with the governmental regulations/principles under the consultancy. Accounting activities are monitored and audited by the leading international audit company Vietnam Ernst &Young. All obligatory taxes were cleared and paid on time.

· Balance the company’s capital resources to satisfy investment funds for business activities on the basis of giving priority to production developing projects.
· Select and balance capital investment projects suitably and effectively in order to raise the efficacy of capital usage.

· The board of controllers follows up and controls activities related to costs, finance and accounting procedures etc. in order to guarantee that the company follows strictly currently applied finance & accounting regulations/principles.

1.2 Financial data 2008:

· Net sales: VND 245,650,183,000. 10.52% decrease compared with that of 2007.
· Turn-over from self-manufactured products by ICA’s plant in VSIP: VND 128,559,637,000; taking up 52.3% of  net sales.

· Turn-over from domestic and imported products: VND 117,090,546,000; taking up 47.7% of net sales.
· Total cost price: VND 135,832,739,000; taking up 55.29% of  net sales
+ Production cost: VND 36,073,332,000; taking up 26.55% of total cost price 2008 and 28% of net sales from production activities.

+ Trading cost: VND 99,759,407,000; taking up 73.45% of total cost price 2008 and  85.19% of net sales from trading activities.
· 2008’s profit from operations including production, trading etc.: VND 47,268,956,000; taking up 19.24% of net sales 2008.

· Other profits: VND 2,230,716,000.

· Total profit before tax: VND 49,499,672,000.
· Profit after tax: VND 45,702,328,000; 47% decrease compared with that of 2007 and taking up 18.60% of net sales 2008.

· Total charter capital of the company 2008: VND 116,500,000,000.
· Owners’ equity until December 12, 2008: VND 212,751,974,000.
· Total assets of the company until  December 31, 2008: VND 483,562,934,000.
· Earning per share 2008: VND 3,922,000.
· Profitability ratio for profit after tax/owners’ equity (ROE): 21.48%

· Profitability ration for profit after tax/total assets (ROA): 9.45%

1.3 Human resource and salary management:
-   Organize, stabilize the company’s personnel structure. Appoint and re-appoint management staff in accordance with the company strategies and regulations.

-   Recruit and re-organize marketing & sales team to make it comply with development orientation of a joint-stock company.
a) Salary
Salary was discussed and agreed in the contract by both sides. Salary is paid in dong except foreign staff in USD). Salary is paid based on ability and performance of staff. The minimum level of labor is not less than stipulated level approved by the government.

Normally, staff’s salary is reviewed at the end of every year by the board of directors based on inflation index, performance of each staff, business results of the company and other economics conditions

Staff’s salary can be adjusted and increased before salary schedule on the basis of staff’s responsibility, excellent performance and achievements.
Despite of  2008’s global economic and job crisis which also affects Vietnam, staff’s salary was increased from 15% to 20% and the average salary was 6,000,000 VND.
b) Bonus

Based on business results of company and seniority (at least 12 months), every staff can receive a bonus at the end of the year, which is at least equal to one-month salary. Staff with excellent performance can receive higher bonus in cash equal to multi-month salary.
Besides above-mentioned annual bonus, staff can receive additional reward and bonus at year end based on their annual achievements. The evaluation method and reward value are recorded in the company’s comment and reward policy.
c) Allowance

Besides salary, staff is provided with allowances such as lunch fee, cellular phone fee, transportation, over-time, uniform etc.
d) Health supports

Besides health insurance, staff is provided with free medicines manufactured by the company upon showing doctors’ prescriptions.

e) Welfares

100% social insurance base on the basic salary in the contract will be offer for staff in accordance with labor law.
Vacation: every year the company will organize a group travel for all staff to well-known landscapes and resorts in Vietnam or overseas when possible.
Gifts for holidays: gifts are given to staff on the occasion of the following holidays: western new-year, new lunar year, international lady-day, international labor-day, national unification-day, international children day (for staffs’ children at ages less than 15)

f) Annual leave:

Staff with working time for the company over 3 years is awarded with additional one day annual leave from the 4th year onwards, but totally not more than 6 days.
2. FINANCIAL PLAN 2009:
                      Unit : 1,000 VND
	Item
	2009
	2008
	% (+)/(-)

	Total net sales
	325.051.196
	245.650.183
	32,32%

	- Self manufactured 
	163.837.800
	128.559.637
	27,44%

	- Domestic and imported products
	143.200.000
	117.090.546
	22,29%

	- Ranbaxy products
	18.013.396
	0
	100%

	Cost 
	181.222.537
	135.832.739
	33,41%

	- Self manufactured products
	54.841.548
	36.073.332
	52,02%

	- Domestic and imported products
	112.092.176
	99.759.407
	12,36%

	- Ranbaxy products
	14.288.813
	0
	100%

	Profit from operation
	72.317.396
	47.268.956
	52,99%

	Profit after tax
	66.893.591
	45.702.328
	46,36%

	Earning per share
	5.742
	3.922
	

	Total assets
	556.100.000
	483.562.934
	15,00%

	Total charter capital
	116.500.000
	116.500.000
	


In order to achieve the above targets, following measures should be taken:

· Continue to speed up marketing and sales activities together with distributors to achieve target sales and profits. Finance and accounting department should give priority in preparation of adequate capital for sales & marketing activities

· Strictly control expenses/cost by allocating annual budget to each division. At the end of every month, each division must submit the analysis report and explain for unusual increase or decrease of expenses/cost. Each division should self control expenses more efficiently.
· Reserve adequate capital for current potential products which have high sales in the market. Avoid manufacturing without plan, and big inventory reservation. 

· Strictly control aging report, speed up money collection from clients and reduce bank’s  interest in the future

· Search for investment capital to expand manufacturing capacity and exploit all company’s advantages in premises, production facilities, product quality, product brand….

Human resource and salary policy:
· Continue to use prestigious recruitment service to ensure the receipt of good staff who are suitable to the company’s requirement. So far, most of staff who were recruited with the service of famous works consultancy such as Navigos, First Alliances, Vietnamworks.com, Talent.Net, etc. have shown their competency, experience, skill 
· Maintain average monthly salary of staff at around 6 million VND/person.
Plan for capital acquisition:

· Use efficiently the charter company’s capital comprising owner’s equity, accumulative profits, other company’s funds etc. to earn the profit for the company 

· Consider and use efficiently and optimally bank loans for the company’s business activities. Payment for unnecessary and unreasonable bank interests should be avoided.
· Concerning investment capital, ICA has invited domestic and foreign investment to promote marketing & sales activities as well as to perform a number of new projects in expansion of manufacture capacity and product portfolio. The company will be listed in Ho Chi Minh City stock market in near future.
Above-mentioned is the company’s financial report 2008 which was audited by E & Y and financial plan 2009.

We look forward to your kind comments and advices

Respectfully,
                                                                                ON BEHALF OF BOARD OF MANAGEMENT







                CHAIRMAN 

                                                                                                                (signed)

                                                                                                         NGO VAN TOAN
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