[image: image1.jpg]www.icapharmaceuticals.com

L5 10, dudng s5 5,

Khu CN VNS Thuan An,
Binh Duong, Viét nam.
T +84 650 757 922

F 484 650 757 921
info@icapharma.com





                      
Binh Duong, July 10,  2009
REPORT OF INSPECTION COMMITTEE  
AT ANNUAL SHAREHOLDERS’ MEETING 2009
Based on:
· Business Law of the Socialist Republic of Vietnam;
· Regulations of ICA Biotechnological - Pharmaceutical Joint Stock Company;
· Working regulations of Control Committee;
· Report of business activities and financial report 2008;
· Independent audit report of Ernst & Young auditing company;

We, on behalf of Control Committee, will be presenting a report of our control activities for 2008’s business activities and financial status of ICA Biotechnological - Pharmaceutical Joint Stock Company at this annual share-holders’ meeting as the following.
I.
ACTIVITIES OF CONTROL COMMITTEE:

·  ICA’s control committee held 5 meetings in 2008.
·  The committee 

+ controlled the allocation of  2007’s profit.

            + controlled monthly, quarterly, first semester reports and annual report 2008.
            + Offered suggestions and comments to the Board of Management (BOM) and the Board of Directors (BOD) on the reservation and stock of raw materials, finished products and on debt collection
             + Participated in all meetings with the Board of Management to follow up and supervise the performance of business activities in 2008. 
             + Supervised and ensured the compliance of BOM’s and BOD’s execution with the company’s regulations.
II.
OPERATION AND MANAGEMENT OF BOM AND BOD
· BOM worked with high sense of responsibility. BOM managed and operated the company in compliance with laws, company’s regulations and BOM working regulations.
· BOM carried out routine meetings to consider and decide issues within its responsibility and right. BOM’s decisions are strategic ones which gave judicious direction to perform successfully the annual share-holders meeting resolution. BOM supervised regularly the performance of decisions and manifested its role as the top leader of the company.
· The company operated its business in accordance with its functions and followed strictly current laws, which helped to preserve the company’s capital and distribute the share-holders’ dividend in time.

· ICA acquired successfully a pharmaceutical factory with foreign investment located in Vietnam-Singapore Industrial Park and will put it into production in 2009.

· The company speeded up the sales of major products and officially appointed Diethelm, a leading and well-known pharmaceutical logistic company, as its distributor for TOBICOM from February 2009.
III. 
BUSINESS ACTIVITIES AND FINANCIAL STATUS
A/ 
Business activities
· In 2008, the company performed its business activities in accordance with the plan approved by the 2008’s annual share-holders’ meeting. The result is as the following. 



Unit: VND million
	Item
	 2007
	 2008
	Ratio% 08/07

	Net sales
	274,548,712
	245,650,183
	89.47%

	Profit before tax
	93,887,216
	49,499,672
	52.72%

	Profit after tax
	86,535,294
	45,702,328
	52.81%


· Net sales 2008 decreased 10.5% compared with that of 2007.
· Net sales 2008 achieved 72.6% of the plan for 2008.

· Profit before tax 2008 was 52.72% compared with that of 2007.
· Profit after tax 2008 was 52.81% compared with that of 2007.

B/ 
Finance control activities
· Some financial data made on December 31, 2008 by Ernst & Young auditing company are as the following:
	No
	Item
	Performance ratio (%) 2008

	1
	Profit after tax/ Charter capital
	39.23%

	2
	Profit before tax/ Net sales 
	20.15%

	3
	Profit after tax/ Net sales 
	18.6%

	4
	Profit after tax/ Total assets 
	9.45%

	5
	Profit after tax/ Owners’ equity 
	21.48%


· The report refluxed honestly, adequately and accurately the company’s financial status and was made in compliance with current Vietnam company accounting standards and regulations and other related regulations.
IV. 
CONCLUSION AND RECOMMENDATION
· Control Committee agrees to the 2008’s financial report of the company which was audited by Ernst & Young.

· 2008 was a difficult year for the global economy in general and for Vietnam economy in particular. The economic crisis also affected markedly ICA’s business activities. In that situation, BOD, all staff and ICA’s share-holders have tried their best and teamed up in helping the company to overcome difficulties.

·  Despite of fierce market competitiveness, increase of raw material price, fluctuation of exchange rate between VND and strong currency and difficulties in business activities, BOM and BOD have done their best in implementation of the business plan approved by the 2008’s annual share-holders’ meeting, which resulted in the atonement of VND 49.5 billion profit before tax.
· Control Committee recommends the company to pay more attention into saving materials, lowering cost and have appropriate and reasonable plans in reservation of raw materials and finished products, perform effectively debt collection etc. in order to lower the cost per product unit. In the meantime, the company should speed up marketing and sales activities, develop its distribution channels etc. in order to increase the company’s sales and profit.

·  The current Control Committee consists of members who hold some other positions, which restricts their time for control activities. However, we commits to exert our utmost in future to fulfill the task delegated by the share-holders..

Above-mentioned is the report of Control Committee on business activities of ICA Biotechnological – Pharmaceutical JSC. 

We look forward to your approval.
Best wishes for the success of the meeting!
                                                    ON BEHALF OF CONTROL COMMITTEE
                                                         HEAD OF THE COMMITTEE
                                           (Signed)                           


                                                                                                                                                                                             BUI NGOC DUNG









[image: image2.jpg]




